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Background & Methodology 

The National Employee Benefits Advisory 
Forum (NEBAF) recently conducted an online 
information exchange among its members.  

This exchange explored members’ 
experiences with and feedback around 
sustainability.  

The information in this Briefing is based on an 
online survey taken by roughly 300 HR 
decision makers and 300 employee benefits 
brokers and consultants.  

The exchange took place in October 2024. 

This was a follow-up to a similar exchange 
conducted in August 2023, but different 
questions were asked and thus are not 
comparable.   

 

 

 
 

Executive Summary 

The information in this Briefing explores employers’ and brokers’ 
experiences with and expectations about sustainability. For this 
exchange, we defined sustainability as addressing issues related to 
climate/environment, diversity/equity/inclusion, health/well-being, 
and economic prosperity/community.   

• Three in five employers report that sustainability is currently at 
least somewhat important to their organization. Broker results 
are largely consistent with employer results; about three-fifths 
think that sustainability is at least somewhat important to their 
clients.       

• About a third of both groups say that sustainability has 
become more important over the past year. 

• Most participants, both employers and brokers, indicate that a 
carrier’s commitment and track record on sustainability has 
not yet played a role in their decision to choose a carrier; 
employers who say it has tend to be from larger organizations.   

 

This Briefing also reports on four specific aspects of sustainability: 
climate/environment, DEI, health/well-being, and economic 
prosperity/community. 

• Among the four aspects asked about, both groups report that 
health/well-being issues are most important, and by a wide 
margin compared to other areas asked about.  More than four 
in five employers and almost four in five brokers say it’s at 
least somewhat important that carriers are addressing well-
being issues.   

• Interestingly, participants indicate that the second most 
important aspect is economic prosperity/community issues, 
followed by DEI issues, with both more important than 
climate/environmental issues. 

• Health/well-being is also the area where most employers and 
brokers (more than for other aspects) have seen an increase in 
importance over the last year.  
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Did you know?  
 
In 1987, the United Nations formally defined 
sustainability as “meeting the needs of the 
present without compromising the ability of 
future generations to meet their own needs.”  

Sustainability   
We first asked participants about sustainability, its importance to 
their organizations/clients’ organizations, and its role in the carrier 
selection process.  

The term sustainability has evolved over time, though, is now 
generally thought of as the balance between the environment, equity, 
and the economy. 

For this exchange, we defined sustainability as addressing issues 
related to climate/environment, diversity/equity/inclusion, 
health/well-being, and economic prosperity/community. 

Current Importance of Sustainability 
We asked both employers and brokers about the current importance 
of sustainability.  We asked employers how important sustainability 
currently is to their organizations, and we asked brokers how 
important sustainability is to their clients. 

Results among the two groups are very similar. Almost two in 
three employers indicate that sustainability is currently at least 
somewhat important to their organization and about three in five 
brokers say that sustainability is at least somewhat important to their 
clients.  

Brokers that serve larger employers are more likely to say that 
sustainability is important to their clients, compared to brokers who 
serve smaller employers. We don’t find any differences among 
employers based on size of their organization. 

Results are shown in the chart below. 

Importance of Sustainability                                                            
% Saying At Least Somewhat Important  

 
 

Change in Importance of Sustainability 
Then we asked both groups how the importance of sustainability has 
changed in the past year. 
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Spotlight on Trends: Deloitte 
2024 Sustainability Action 
Report 
  

In January 2024, Deloitte conducted a study 
among large U.S. corporations to explore the 
current landscape surrounding sustainability 
and the state of environmental, social, and 
governance (ESG) readiness and reporting.  

This research identified 3 key take-aways: 

1. It has been a year of ESG capacity 
building for organizations: 
Companies report increases in ESG-
related roles such as chief 
sustainability officer (CSO) and ESG 
controller, as well as increased cross 
collaboration and cross-functional 
working groups.   
 

2. Organizations are investing in 
sustainability reporting as they 
recognize internal and external 
benefits in doing so: Businesses 
identify key internal benefits as 
improved operational efficiencies, 
risk reduction, and strengthened 
trust with stakeholders, while brand 
reputation, talent attraction, and 
higher pricing abilities are the most 
common expected external business 
outcomes. 
 

3. Despite significant progress being 
made, many report being challenged 
by poor data quality, and few 
companies are currently preparing 
and disclosing Scope 3 GHG 
emissions: The completeness of GHG 
emissions companies are currently 
disclosing is most likely influenced by 
current data challenges—access, 
confidence, measurement, and 
methodology consistency. 
 
 

To access and read the full report:   

https://www2.deloitte.com/content/dam/De
loitte/us/Documents/audit/2024-
sustainability-action-report.pdf 

 

 

Change in Importance of Sustainability (cont.) 
About a third of employers say that sustainability is more 
important than it was a year ago. Most, nearly two in three, report 
that the importance of sustainability has remained the same over the 
past year. Very few (5%) say sustainability is less important.   

Broker results are largely consistent with employer results. 
Roughly a third of brokers think that sustainability has become more 
important for their clients over the past year.  Just over half say it 
remained the same, while about 10% think sustainability is less 
important to their clients than it was a year ago. 

Whether a Carrier’s Commitment in Sustainability Has 
Played a Role in Carrier Selection 
We also asked participants about sustainability with regard to 
employee benefits carriers.  We asked employers whether a carrier’s 
commitment and track record on sustainability has ever played a role 
in their decision to choose a carrier, and we asked brokers whether a 
carrier’s commitment and track record on sustainability has ever 
played a role in their recommendation to a client as to which carrier 
to choose.  

About one quarter of employers report that a carrier’s 
commitment and track record on sustainability has played a role in 
their decision to choose a carrier. Larger employers are more likely 
than smaller employers to say this. 

Slightly more than a quarter of brokers say that carrier’s 
commitment and track record on sustainability has played a role in 
their carrier recommendation. 

 

 

Aspects of Sustainability   
We also asked participants specifically about four aspects of 
sustainability, specifically related to carriers: climate/environment, 
DEI, health/well-being, and economic prosperity/community.  

Importance That Carriers Are Addressing Climate/ 
Environmental Issues 

We asked both employers and brokers how important is it that a 
potential carrier is addressing climate/environmental issues. 

About one in three employers indicate it’s at least somewhat 
important that a potential carrier is addressing 
climate/environmental issues. One in five say this is not 
important to them.  

There are no differences in results by size of organization.   
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Importance That Carriers Are Addressing Climate/ 
Environmental Issues (cont.) 

About the same number of brokers say that it’s at least 
somewhat important that a potential carrier is addressing 
climate/environmental issues, and one in four consider this not to 
be important.  

There are no differences in results by size of clients.   

Change in Importance of Carrier Addressing 
Climate/Environmental Issues in the Past Year  

We asked employers and brokers how the importance of having a 
potential carrier address climate/environmental issues has changed in 
the past year. 

Most employers and brokers say this has remained the same 
over the past year.  A small number, about 10% of employers and 
10% of brokers, feel the importance of a carrier addressing 
climate/environmental issues has increased in the past year. 

Importance That Carriers Are Addressing DEI Issues 
We also asked participants how important is it that a potential carrier 
is addressing DEI (diversity, equity and inclusion) issues. 

More employers and brokers say it’s important that carriers are 
addressing DEI issues than do about climate/environmental issues.  

Almost half of employers say it’s at least somewhat important 
that carriers are addressing DEI issues. There are no differences 
in results by size of organization.   

Nearly two in five brokers think it’s at least somewhat 
important that carriers are addressing DEI issues. Brokers that 
serve smaller employers are more likely than those who serve larger 
employers to say this is not important. 

Change in Importance of Carrier Addressing DEI Issues 
in the Past Year  

We asked employers and brokers how the importance of having a 
potential carrier address DEI issues has changed in the past year. 

Most employers report that the importance of a carrier 
addressing DEI issues has remained the same over the past 
year.  Almost one-fifth say it has increased in importance in the past 
year. Larger employers are more likely than smaller employers to say 
it has increased in importance. 

Brokers are more likely than employers to say the importance 
of a carrier addressing DEI issues has increased in importance, 
named by one in four.  About half feel it’s remained the same in 
importance, compared to last year. 
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The National Employee Benefits 
Advisory Forum (NEBAF) 
  

The National Employee Benefits Advisory 
Forum (NEBAF) is an exclusive organization 
formed to exchange information, advice, and 
opinions concerning employee benefits among 
benefits providers, brokers, consultants, and 
employers. 

We’re always looking for new members. If 
you know of anyone who would like to be a 
part of this forum, have them visit 
www.nebaf.org or email us at 
service@nebaf.org.   

What are the benefits to members?  

• An opportunity to directly influence 
products and services from employee 
benefits providers. Your opinions 
matter — and this is one confidential 
and highly effective way to make 
sure your ideas and needs are heard 
and understood. 

• Valuable, up-to-
date information about important 
trends in employee benefits through 
exclusive custom reports.  

• Results from exchanges and 
consultations in which you 
participate so that you can be among 
the first to know and share 
information about new products and 
services, as well as other benefits 
trends. 

• Other rewards — such as 
opportunities to earn cash 
compensation or contribute to a 
charity — for participating in 
information exchanges. 

 

 

 
 

 

Importance That Carriers Are Addressing Well-being 
Issues 
We asked both groups how important is it that a potential carrier is 
addressing well-being issues (including health, physical and emotional 
well-being). 

Well-being is the most important issue among sustainability 
aspects asked about. 

More than four in five employers say it’s at least somewhat 
important that carriers are addressing well-being issues. Larger 
employers are more likely than their smaller peers to report it's at 
least somewhat important. 

Brokers also see this as important; consistent with employers, 
about four in five brokers think it’s at least somewhat important 
that carriers are addressing well-being issues. There are no 
differences in results by size of clients.  

Change in Importance of Carrier Addressing Well-being 
Issues in the Past Year  

We also asked employers and brokers how the importance of well-
being issues has changed in the past year. 

More than two in five employers say that the importance of a 
carrier addressing well-being issues has increased over the past 
year.  About three-fifths feel it’s remained the same in importance, 
compared to last year.  Larger employers are twice as likely as smaller 
employers to say it has increased in importance. 

About half of brokers think that the importance of a carrier 
addressing well-being issues has increased in the past year.  
Less than half report it has remained the same in importance. 
Brokers serving larger employers are more likely than those serving 
smaller employers to report that it’s increased in importance. 

It’s not surprising to see that many employers and brokers consider 
the importance of well-being issues to be trending up. Mental health 
and wellness is a topic that’s continued to garner much attention in 
the past year. 

Importance That Carriers Are Addressing Economic 
Prosperity/Community Issues 
Lastly, we asked participants about economic prosperity/community 
issues – particularly as focused on the underserved and 
underrepresented.  We asked both employers and brokers how 
important is it that a potential carrier is addressing economic 
prosperity/community issues. 

More than half of employers indicate it’s at least somewhat 
important that a potential carrier is addressing economic 
prosperity/community issues. Only one in ten say this is not 
important to them.  
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Importance That Carriers Are Addressing Economic 
Prosperity/Community Issues (cont.) 
There are no differences in results by size of organization.  

About the same number of brokers say that it’s at least 
somewhat important that a potential carrier is addressing 
economic prosperity/community issues, and one in ten brokers 
consider this not to be important. Brokers serving larger employers 
are more likely than those serving smaller employers to say this is 
important. 

Change in Importance of Carrier Addressing Economic 
Prosperity/Community Issues in the Past Year  

We asked employers and brokers how the importance of having a 
potential carrier address economic prosperity/community issues has 
changed over the past year. 

Most employers and brokers say this has remained the same 
over the past year.  Slightly more than one in ten employers and 
nearly one in five brokers feel the importance of a carrier addressing 
economic prosperity/community issues has increased in the past 
year. 
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We are continuing to invite Human Resource executives, Finance executives,  
Brokers, and Consultants to join the National Employee Benefits Advisory Forum. 

If you or someone you know is interested in joining, please visit www.NEBAF.org and click 
Join Us. Or, email us at service@nebaf.org for more information on how to join. 

 


